ADVANCED PROGRAM—SESSION TWO
	Time
	Tue 6/6
	Wed 6/7
	[bookmark: _GoBack]Thu 6/8

	8:00 to 10:00 am
	Welcome Back! 
Program Overview

	Cultural Assessment 
(Case Study)
 
	Building a Culture of Leadership


	10:00 to 12 noon
	Looking to the Future 
Tracking Megatrends
	Reframing Organizations 
(Case Study)


	Success Built to Last
Video: Servant Leadership


	12:00-1:00 pm
	Lunch
	Lunch
	Lunch

	1:00 to 3:00 pm
	Scouting the Future 
Tracking Megatrends (cont’d)
(Case Study)

	Reframing Organizations (cont’d)
(Case Study)

	The Rhythm of Life:
Video: Celebrate What’s Right


	3:00 to 5:00 pm
	Leading With Integrity
Building Trust and Credibility

	Challenge the Paradigm
	Program Close and Graduation


	Evening
	Homework: Cultural Assessment
	Class Social/Networking
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